London Leadership Academy
Open Masterclass Series 2017/18
The LLA Open Masterclass Series is open to all staff from NHS Organisations.
Our Masterclasses offer attendees an opportunity to hear from speakers who
bring valued expertise and thinking on leadership issues. The half day sessions
commence at 09:30 – 13:00, they are very interactive as we encourage speakers
to ensure the sessions are inclusive.
We pleased to have been able to plan a series of Open Masterclass covering key
topics from our local priorities Organisational Development, Inclusion, Systems
Leadership and Talent Management.

DATE

TOPIC

SPEAKER

10 October 2017

Leadership Styles

Liz Wiggins

28 November 2017

Vital Conversation

Alec Grimsley

9 January 2018

Inclusive Leadership

Eden Charles

6 February 2018

The Art of Being Brilliant

Darrell Woodman

For more information or if you have any queries please contact Samantha.richards@hee.nhs.uk

Providing the time and space for leaders to think

www.londonleadershipacademy.nhs.uk

@NHSLLA

MASTERCLASSES
10 October 2017
09:30 − 13:00
LEADERSHIP STYLES
Liz Wiggins
Overview
A highly-participative session with ‘theory bursts’ to stimulate thinking and conversation. Looking at ‘The myth of the
power of one’ – why we need to think differently about the leader as hero in today’s context. What are the other options
and how different are they in practice? A canter through distributed, system, relational and living leadership
Creating the type of followers that enable you to be the leader you want to be. Click here to book online
Liz has over twenty years’ experience working with leaders as well as leading change
herself at Unilever. She is also a qualified executive coach and supervisor. Her
latest book is ‘Relational Change: The Art of Changing Organisations’ published by
Bloomsbury in December 2016. Dr Liz Wiggins has worked at Ashridge Business
School for 8 years where she is Co-Programme Director of GenerationQ and
Associate Professor of Change and Leadership. She is also a researcher and writer
with an interest in the practice of shifting cultures, organization change and leadership
development in health. Her health sector experience includes work with Trust Boards,
CSUs, CCGs, NIHR and coaching senior NHS Executives.

28 November 2017
13:00 − 15:00
VITAL CONVERSATIONS
Alec Grimsley
Overview
Understand the DNA of a vital conversation. Becoming clear on why communication breaks down and
relationships begin to become dysfunctional. Explore three generations of mindset and the case for
adopting a third generation mindset. Click here to book online

Alec has over 14 years’ experience of training NHS leaders how to have vital and
often difficult conversations. Over 4,000 NHS professionals have attended his Vital
Conversations workshops over the last 8 years. Alec’s book “Vital Conversations”
reached number 1 in the leadership category of Amazon UK. He also is a volunteer
community mediator for Dorset Mediation, a trust that offers conflict resolution and
mediation services for those who would not normally have the financial resources to
access such expertise.
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9 January 2018
09:30 − 13:00
INCLUSIVE LEADERSHIP
Eden Charles
Overview
Exploring Inclusive Leadership and its barriers. Looking at how to support diversity whilst driving and motivating staff.
We will look at tools which can be developed to help embed inclusive leadership in organisations.

Eden works globally with businesses and NGO’s, increasing leadership capacity of
them and the individuals within them. He is experienced at working with political and
cultural diversity, including culture change work at 10 Downing Street at a critical
moment in British political life. Eden has run experiential learning programmes for more
than 20 years. He is recognised as a national thought leader and has an outstanding
track record in helping black and minority ethnic managers succeed in their careers
and in assisting organisations successfully strategise and implement changes that
actually lead to a change. Click here to book online

6 February 2018
09:30 − 13:00
THE ART OF BEING BRILLIANT
Darrell Woodman
Overview
Using cutting edge research to explore how you can be you, brilliantly. The aim is to share some of the ‘secrets’ of
Positive Psychology, focusing on learning new habits of thinking and behaviour that will sustain personal ‘brilliance’.
It is about the ‘whole you’ and, as such, is applicable in and out of work.

Darrell is a trainer and Director of Art of Brilliance and has immersed in the ‘brilliant’
philosophy and is now a boffin in areas of positivity, happiness, wellbeing. He was
plucked from a leadership role within media, where he spent time helping develop
talent in the media industry. Instilling positivity, confidence and self-belief has been a
major factor in his coaching of people and teams from radio stations in Sheffield, Hull
and Wolverhampton. He has many proud moments in his career, but none more so
than seeing individuals achieving and feeling greatness.
Click here to book online
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Testimonials
Very inspiring and thought provoking. Challenging mindsets and
what I can change
Great presentation - videos brought subject to life
Group exercises. Innovative powerpoint slides - use of technology,
comedy/humour injected into the session, video clips
It was inspiring - really motivated me and put me back on track. I will
apply what I have learned
Brilliant speaker. Lots to change and work on. Really enjoyed the
session and feel motivated
It has given me real insight into the leader I want to be and to
achieve what I have always wanted to achieve
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