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Power In My Stride
Last week at the Health and Care Woman Leaders Network (NHS Confed & NHS
Employers), I was truly inspired by the speakers and guests in attendance and was
reminded that ‘I can’t be what I can’t see’. This left me walking home with power in my
stride. I’m here to step into the ring of fire and flourish as a BAME leader for LLA.
As an experienced PA, I have often been my Directors' right arm, and have shaped my
career vision, values, and objectives through these experiences. I am honoured to work
for London Leadership Academy.
Who am I? An Empress in process with God holding my handbook. Much more than a
mother to three adorable gems. A woman of strength where talent speaks louder than
prejudice.
I have a keen interest in womens' empowerment, Inclusion, and Talent Management, and
am so happy to be here to help change the culture in the NHS. Let’s continue to inspire
our audiences, promote shared learning and demonstrate the importance and values of
leaders in the NHS.

With best wishes,
Marsha Teressa Mcketty
Personal Assistant
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Latest News
Mary Seacole Programme (cohort 68)

The Mary Seacole programme is a six month leadership development programme which
was designed by the NHS Leadership Academy in partnership with global experts, Korn
Ferry Hay Group, to develop knowledge and skills in first line leadership and
management.
Closing date for applications: 15th November 2018.

EMAIL FOR INFO

CLICK FOR INFO

Elizabeth Garrett-Anderson Programme

EGA helps mid-senior level NHS leaders develop leadership capability, improve
confidence and increase resilience. EGA has had over 2,300 participants and nearly
50% of recent graduates report being promoted during the programme, with 90%
attributing this directly to their learning. EGA is fully accredited, leading to an NHS
Leadership Academy Award in Senior Healthcare Leadership and a Masters in
Healthcare Leadership.
Applications close Friday 16 November 2018.

CLICK FOR INFO & TO APPLY

Our new Website is LIVE
The London Leadership Academy website has had a makeover. Find information on local
and national programmes, bespoke masterclasses, how to join our networks and a
resources page to share good practice.
We are always keen to hear from our stakeholders, especially around their experience of
working with us and attending our programmes and events. If you would like to send any
case studies to share on our new website, or have any feedback, please contact us
directly.

VIEW NEW LLA WEBSITE

EMAIL YOUR FEEDBACK

Nye Bevan Launch
The NHS Leadership Academy will be opening recruitment for intake 7 of the Nye Bevan
programme on 29 October 2018, Intake 7 will offer four cohorts starting from February
2019.
Nye Bevan is for senior clinical or non-clinical leaders aspiring to executive director (or
equivalent) roles across the NHS, including providers, commissioning organisations,
Arm’s Length Bodies, national organisations, and wider health and care.
Applications close 7th December.

CLICK FOR INFO & TO APPLY

Research nursing offers a new direction for NHS nurses
Can you help the National Institute for Health Research (NIHR) reach Nurses & Midwives
who are nearing retirement, returning from a career break, or seeking a career change?
The NIHR want them to consider clinical research as a way to keep making a
difference in nursing and midwifery. The campaign seeks to invite up to 50 professionals
to shadow a research team in order to gain an insight into what it’s like to work in
research.
Please share this link and invite them to sign up

CLICK FOR INFO & SHARE THIS LINK

Leading for London
I was delighted to be with colleagues from the Police, Fire and Ambulance Services in
October exploring how we could build on our links and collaborating on important work
being done around leadership in public sector organisations.
I am excited to be part of a Community of Practice exploring sharing our coaching and
mentoring resources as a great opportunity for our system.
If you're interested in (v) short notice availability on the Met's Leading for
London simulations, get in touch.
Jane

EMAIL JANE FOR INFO

Book Now
NHS Open Masterclass Series 2018
Date: 29 November 2018 - Let's Talk About Race
Time: 09.30 to 13.00
Venue: Grange Holborn Hotel, 50-60 Southampton Row, London, WC1B 4AR
Date: 22 January 2019 - Drama Triangle to Performance Triangle
Time: 09.30 to 13.00
Venue: Woburn House, Tavistock Square, London, WC1H 9HQ
Target Audience: Open to All
The London Leadership Academy Open Masterclass Series is our flagship programme of
exciting and innovative events, open to all staff from London NHS Organisations.
Our Masterclasses offer attendees an opportunity to hear from speakers who bring
valued expertise and thinking on leadership issues. These interactive, half day sessions
run from 09:30 – 13:00, and are open for booking now.
Please click the links for more information on each session.

BOOK NOW - Let's Talk about Race

CHECK AVAILABILITY - Drama / Performance Triangle

CPD: Enhancing your Coaching with Creative Approaches
Date: 12 November 2018
Time: 09.00 to 17.00
Venue: Senate House, Malet Street, Bloomsbury, WC1E 7HU
Target Audience: ConneX Coaches & Mentors
Want an opportunity to bring some more creative tools and techniques into your
coaching?
This highly practical & experiential workshop by Rebecca Cain (Novum) aims to introduce
a range of creative coaching methodologies and ideas to enhance your coaching
practice. The workshop will look at drawing, use of objects, use of language & bodywork
as a way of enhancing and improving your coaching repertoire.

BOOK NOW

Immunity to Change Workshop
Date: 20 November 2018
Time: 13.00 to 16.00
Venue: Stewart House, 32 Russell Square, WC1B 5DN
Target Audience: ConneX Coaches & Mentors
Immunity to Change has been used successfully in coaching engagements, both
professional and personal, with individuals and groups and with teams.
The objective of this workshop is to help you understand your unconscious assumptions,
and then begin to actively work towards eliminating whatever is keeping you from
changing. As well as helping you take a fresh look at your own issues, it will offer insights
into the kinds of resistance to change you encounter in your clients.
So book now!

BOOK NOW

CPD: Nice is not enough
Date: 28 November 2018
Time: 09.00 to 17.00
Venue: Grange White Hall Hotel, 2-5 Montague St, Bloomsbury, WC1B 5BU
Target Audience: ConneX Coaches & Mentors
Coaches are often very good at support but more uncomfortable with challenge.
This interactive workshop by Novum will explore the subject of challenge in coaching and
enable you to identify what holds you back from challenging your coachees in an
appropriate and effective way. It will help you identify your own ‘script’ around support
and challenge as well as reflecting on different approaches to challenge.
There will be co-coaching opportunity to explore our own stretch around this topic.

BOOK NOW

Appreciative Enquiry for Organisational Development
Date: 04 December 2018
Time: 09:30 to 16:00
Venue: Hilton London Metropole
Target Audience: HR/OD/Managerial
Do you want to enhance morale in an embattled NHS?
Do want to increase diversity, inclusion and staff and patient involvement through
learning the skills of the powerful organisational development (OD) method of
Appreciative Enquiry (AE)?
If so, don't miss out on this event! Book your space now - limited places remaining.

BOOK NOW

CPD Webinar: Where do great questions come from?
Date: 10 December 2018
Time: 16:00 to 17:00
Venue: Online - Joining Instructions TBC
Target Audience: ConneX Coaches & Mentors
Come and observe the value of short and simple questions!
Gain practical ideas into asking even more effective questions. Have something to take
away and apply in your next coaching conversation.
It may be simpler than you think! Regardless of coaching experience, there is something
in this CPD for you.
Claire Pedrick (EMCC) has coached for over 10,000 hours and has a passion to see
coaches gain confidence and empower those with whom they work by tweaking and
simplifying what they do.

BOOK NOW

Reaching Out: A Programme for Leaders in Patient Experience
and Engagement
Date: 22 & 23 January 2019
Time: 09:15 to 16:30
Venue: Central London TBC
Target Audience: Leaders across Health and Care
Do you have a responsibility within your healthcare organisation for driving patient
experience and engagement? Then this two-day programme is for you!
It will help you to learn new methods, develop new plans, and consider new ideas in this
challenging area, by covering a wide variety of topics relevant to your role and providing
you with the opportunity to network and share best practice.

BOOK NOW

Join In
To join our different leadership networks please click on the icons below. You
can also request coaching, mentoring or 360 facilitation to help support you on
your leadership journey.

Follow us on
Twitter

Email us for
more info

Explore our
website

You are receiving this email because you have signed up to receive updates from the London Leadership Academy.
To update your preferences or unsubscribe from this list please use the links below.

Our leadership programmes events are available to NHS staff in order to build capacity across London. If you are
not currently employed by the NHS, you will not be accepted onto our programmes. Our events are often
oversubscribed, therefore if you book onto our programmes but fail to attend, you may be charged. To learn more
about our attendance policies please email londonleadershipacademy@hee.nhs.uk
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