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Leadership Roadshows 2017
From December, the London Leadership Academy will be touring
the capital in our new Regional Roadshow series where we bring a
taster of our high-quality leadership workshops to your workplace.

This is a chance for you to take advantage
of the LLA’s leadership development offers
and to connect with others across your
organisation and beyond. These workshops
are particularly targeted at frontline leaders
who don’t often get the opportunity to take
time and space for themselves. Click here to
see where we are visiting. If you would like
to host the LLA in your organisation, email
LondonLeadershipAcademy@hee.nhs.uk or
sign up to the LLA newsletter to hear about
our latest offers.

Empowering leaders to connect across the
health and care system is crucial to ensure
the future delivery of our service. Leaders
who develop, connect and share across
organisational boundaries will be able to
innovate to meet current challenges.

It can feel quite
siloed and isolated
so the aim was to enable
much more collaborative
working… I’m most proud of
the stories that I hear when people
have had positive experiences because
of something that I implemented.

”

Jessica Drummond, 2017 Leadership
Recognition Award Winner, Emerging Leader
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A workshop will be held in each of the five
STP geographies (North West London, North
Central London, North East London, South
East London, South West London) to enable
staff on the frontline of service to take
time and space, to develop themselves as
leaders, to connect with others facing similar
challenges in their STP patch.

North Central London
Leadership Workshop

Reach for Success –
Solutions Focused Coaching Skills
Jenny Garrett
22nd January 2018, 13:30 – 16:00
Great Ormond Street Hospital, Great Ormond St, London WC1N 3JH,
Lecture Theatre, Weston House

Jenny Garrett is an Award Winning Coach with over 11 years’ experience of running a Global Business. She
is a Freeman of the Guild of Entrepreneurs – City of London and was listed in Brummell Magazines Top
30 City Innovators 2016.Her mission is to transform the world for everyone, one empowered woman at a
time. She use’s her years of experience in coaching and leadership to inspire and motivate people, working
with them to deliver career and life changing results beyond expectation.

When time and money are scarce, how do you
motivate your team and yourself to increase
performance and productivity? Taking a solutions
focused approach is a quick, effective and positive
method of raising the bar and releasing the time
you need to be strategic. In this interactive session,
you will be introduced to the theory underpinning
the Solution Focused approach, practice being
solutions focused and take away ideas on how you
can use these skills immediately in the workplace

This workshop is hosted by Great Ormond Street
Hospital and is open to attendees at the following
organisations:

• Be introduced to a new tool to enhance your
leadership

• Royal National Orthopaedic Hospital

• Be consciously aware of the skills needed to be
solution focused

• Whittington Health NHS Trust

• Take a new positive approach to motivating staff

• North Central London CCGs and Community
Organisations

• Camden & Islington NHS Foundation Trust
• University College London Hospitals NHS
Foundation Trust
• Barnet Enfield and Haringey Mental Health NHS
Trust
• Great Ormond Street Hospital NHS Trust
• Royal Free London NHS Foundation Trust
• North Middlesex University Hospital NHS Trust

To book your place please click here
or email LondonLeadershipAcademy@hee.nhs.uk

